
Comprehensive Dental Marketing Audit 
Checklist 
Optimizing your dental practice’s digital marketing strategy is essential for attracting new 
patients and maintaining a competitive edge. Studies show that 77% of patients search online 
before booking a healthcare appointment, making a strong digital presence crucial for sustained 
growth. Use this checklist to audit your current marketing efforts and identify areas for 
improvement. For optimal results, conduct this audit at least once every quarter to stay ahead of 
industry trends and ensure continued growth. 

1. Local SEO Optimization 
Issue Action Steps 

Weak Google 
My Business 
(GMB) 
Presence 

✅ Optimize your GMB profile with relevant keywords like "dentist near me" 
and "dental clinic in [Your City]." 
✅ Maintain consistency in NAP (Name, Address, Phone) across all 
directories. 
✅ Regularly update your GMB listing with offers, services, and images. 
✅ Encourage patient reviews, aiming for at least 50+ 5-star ratings. 
✅ Use geo-targeted keywords on your website (e.g., "Best dentist in 
Andheri, Mumbai"). 
✅ Build local citations and backlinks from authoritative directories. 

2. Mobile-Friendly Website 
Issue Action Steps 

Poor Mobile 
User 
Experience 

✅ Test mobile performance using Google PageSpeed Insights. 
✅ Improve navigation with a clear “Book Now” button. 
✅ Ensure contact details (WhatsApp, phone number, and clinic address) are 
prominently displayed. 
✅ Provide concise yet informative treatment descriptions. 
✅ Optimize your website for an 8-second user decision-making window. 
✅ Display treatment pricing to filter low-intent inquiries. 
✅ Use responsive web design tools like Wix, Squarespace, or hire a 
developer. 



3. Patient Review Management 
Issue Action Steps 

Lack of 
Patient 
Reviews 

✅ Request reviews while patients are still in the clinic for a higher response 
rate. 
✅ Professionally address negative reviews to reinforce trust. 
✅ Showcase top reviews on your website and social media. 
✅ Automate review collection using tools like Birdeye or Podium. 
✅ Consistently monitor and respond to patient feedback online. 

4. Digital Advertising Strategy 
Issue Action Steps 

Ineffective 
or Costly 
Ads 

✅ Target high-converting keywords like "root canal specialist near me." 
✅ Utilize geo-targeting to reach patients within a 3-5 km radius. 
✅ Focus Facebook and Instagram ads on aesthetic treatments rather than 
generic services. 
✅ Craft problem-solving ad copy instead of generic promotions (e.g., 
"Same-Day Toothache Relief – Book Now!"). 
✅ Continuously analyze and optimize ad performance based on conversion 
data. 

5. Social Proof & Engagement 
Issue Action Steps 

Lack of 
Authentic 
Content on 
Social Media 

✅ Post before-and-after treatment images (with patient consent). 
✅ Share video testimonials to enhance credibility. 
✅ Use Instagram Stories to engage patients through Q&As and polls. 
✅ Avoid stock images—post real patient interactions and 
behind-the-scenes content. 
✅ Maintain a structured, consistent posting schedule, aiming for at least 
three posts per week to keep engagement high. 

📥 Download this checklist to increase patient engagement and grow your practice 
today! 
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